UNFPA Online Publishing Guidelines & Strategy for Creating and Managing Websites Regional Offices
IERD is committed to delivering on-line communication of the highest quality to UNFPA. The goal of on-line communication is to maximize public awareness for and understanding of the Fund’s mission and work. In order to reach this objective, web-based communication tools must  provide the right content, to the right audiences, at the right time. 
The division is further dedicated to ensuring that all online content is aligned with UNFPA’s mission statement, institutional priorities, programmes and branding. This approach fosters harmony and consistency in content, architecture, design and employed technology, across all UNFPA public web pages, ultimately resulting in greater efficiency and higher outputs.
IERD achieves these results through:

· Managing the UNFPA Global Website (www.unfpa.org)

· Creating and overseeing Regional Websites, in close coordination with the Regional Divisions and Regional Information Advisers.

· Providing guidance, training, tools and oversight services to the Country Office websites and strengthening online communication capacity throughout an interlinked global communication network, consisting of: Country Office websites, Intranets, Extranets, campaign websites, weblogs and other related web-based channels.

· Applying new and evolving technologies to create more engaging content.

· Supporting organizational requests, initiatives, campaigns and special events through the development and implementation of interactive multimedia applications and fund-raising tools.

· Developing effective online communication strategies to build constituencies and raise funds.

· Supporting and improving internal communication activities.

Decentralization and Consistency

With a view to the changing structure of UNFPA—its move to the regions, and its increasing focus on field based results—it has become important to also decentralize the Fund’s web presence. UNFPA’s internet strategy must strike a fine balance between the allure of creativity and the constraints of consistency. As such, while individual offices are free to conceptualize and implement their own Internet sites and supply personalized online services, the Web/Multimedia Team (IERD) has developed a basic set of content standards and templates for all UNFPA Internet sites. 

A new web content management system has been put in place with the aim of automating  many Fund-wide presentation and maintenance practices, and streamlining as well as standardizing sites across the organization. With this new system in place, IERD will continue to provide direction, advice, trainings and other assistance as needed.

Based on the new system domain names related to UNFPA must adhere the following guidelines:

· Global website: www.unfpa.org

· Regional websites: region name or abbreviation.unfpa.org (http:// lac.unfpa.org)

· Country Office website: country name or abbreviation.unfpa.org (http://benin.unfpa.org) 

Regional Websites
Regional Websites will serve as entry points for all internal and external information related to a respective region, and will include: documents and publications, news and updates, project and programme details, feature stories and a calendar of activities. By arranging and showcasing information by region, the websites will provide an alternate way for visitors and staff members to find information based on their needs. The sites will also offer a seamless interface with the main site, www.unfpa.org, the UNFPA Global Portal and with the country pages in the worldwide section. 

Creating these sites will involve a coordinated effort between the Regional Divisions, Regional Information Advisors and the central Web/Multimedia Team (IERD).

Planning and Funding 

Managing websites requires a commitment of financial and human resources for planning, maintenance and growth. Correspondingly, senior management must be directly involved, or at least well informed, at all stages of site development. Lack of such support will produce negative outcomes, reduce the value of staff efforts and, most importantly, risk the misrepresentation of the organization’s priorities and activities. 

The UNFPA Global Website is supported through the Biennial Support Budget and IERD project resources. Funding is allocated on an as-needed basis for the development, maintenance and update of the various sections of the site. At the beginning of each year, senior managers share their plans and goals for the website with the Web/Multimedia Team (IERD) to ensure that online communication forms an integral part of achieving their objectives. 

In consideration of reorganization and with the aim of maintaining the high caliber of content and the effective coordination of all online activities, IERD has presented a very detailed strategy for web-based communications moving forward. This plan was approved as part of the BSB 2008-09 and for 2008 BSB funds have been allocated for each region. The BSB funding is currently managed centrally by IERD with the help of Budget Section, and can be assigned to the Regional Offices once they are set up and functioning in the Region.
